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As Bill Boni (foreword) states it best, ‘the security professional must now commit to a lifelong effort to educate themselves on issues that will impact secure operations, but originate from the nature of the chaotic pace of global businesses.’  This book represents the epitome of that perspective by bringing a valuable and well written paperback of 250 pages that sheds much needed light on merger and acquisitions security.
The authors provide an excellent overview and with contemporary examples as background, discussing the business related aspects of the intricacies of mergers and acquisitions, the various corporate intrigues, and nuances; however, at the beginning of the book, a Security Professional seeking ‘instantaneous guidance’ might be ‘turned off’’ by the distinct lack of reference to the subject of ‘security’.  

To be sure, the reviewers found this challenging in the early chapters, and, as a result, both were initially tempted to put the work down, not having an appreciation of what was coming.  This indeed would have been an error since the authors were merely  establishing a base, a proper and conceptual background from which to continue their work.  Thankfully the main message of the work soon became apparent and the authors’ were ultimately very successful and effective in presenting a clear and convincing role (business case) for security in mergers and acquisitions.
The reviewers have collectively been involved in the Security Profession for more than forty five years – substantial portion of their time focused on security matters related to intellectual property, sensitive proprietary information, trade secrets, and classified programs.

This is a concentrated treatise on the subject, the problems associated with information security, intellectual property, distilled into such a relative short, comprehensive, and effective work. 
While the multiple sections and references to ‘due diligence’ combined with the Chapter on ‘checklists’ make the book a worthy read for the security professional, the reviewers wish the authors had devoted more of their work to specifically addressing the absolute necessity to assess, protect and monitor the targets’ intellectual property and other intangible assets in both pre and post acquisition contexts.  
The reviewers offer this suggestion in light of the economic fact that today, as much as 75% of a company’s value, and sources of revenue and wealth creation lie in IP and intangible assets.  This, along with the various reasons why companies engage in M&A activities, indicates that for an increasing percentage of business deals and transactions, IP and intangible assets will be in play, i.e., constitute a significant part of the deal.  Due diligence for IP and intangible (information) assets has necessarily evolved into a highly specialized skill set quite apart from most conventional (due diligence) approaches and methods. Perhaps this could be the authors’ next contribution to the security profession?
Also, much to the authors’ credit, they draw the readers attention to the fact that ‘competition is considered to be 100% global’ as are opportunities-targets for mergers and acquisitions.  Therefore, the security professional should be well versed, as the authors explain, in the ‘laws, business customs, culture, and key governance issues’ related to M&A activity in the target company’s country.  This will ensure that security remains a substantive contributor to a merger and acquisitions team.  

If you’re looking for a book to improve your ability to articulate risks, plan management processes, and manage those risks in the context of mergers and acquisitions, Mr. Halibozek’s and Dr. Kovacich’s work will probably exceed your expectations.   It’s one of those books that really ‘adds further value to the security professional’.
